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How you want to be treated.





WORKSHEET:
2024 PILLAR-FOCUSED Engagement Project Proposal
What is the name of your project?

Who will be the project lead(s)?
Include your contact information (preferred e-mail address and direct phone number):
Who do you need to collaborate with? 
Other departments, allied health professionals, health authority administrators, external stakeholders, consultants or vendors?
     
(maximum 200 words)

Which of the PASS Strategic Pillars does your project most closely align with? Choose ONE. (Link to review each pillar’s Goals and Objectives)
 FORMCHECKBOX 
 Exceptional Quality, Safety, Value
 FORMCHECKBOX 
 Inspiring People & Teams
 FORMCHECKBOX 
 Discover, Learn & Innovate for Impact
 FORMCHECKBOX 
 Partnerships
Which of the following facility engagement goals does your project most closely align with?
 FORMCHECKBOX 
 Improved engagement within the MSA

 FORMCHECKBOX 
 Improved MSA and Health Authority engagement

 FORMCHECKBOX 
 Enhanced collective voice in health system planning and decision-making

What do you want to achieve?
Briefly describe the project / challenge you want to address (maximum 500 words)

     
(maximum 500 words)
How will you achieve your project goal? (maximum 500 words) 

List critical steps that you need to take to complete the project / proposed solution or idea (maximum 500 words)
     
(maximum 500 words)
Confirm an Organizational Sponsor
This can be a Department Head, Division Head, or other executive- or manager-level PHC Administrator. 
Note: You cannot be an Organizational Sponsor of your own project. Department or Division Heads applying as a Project Lead or Co-Lead should name an alternate Dept/Div sponsor or an executive- or manager-level PHC Administrator as a sponsor.

     
Confirm that your Program Director has reviewed your project proposal
 FORMCHECKBOX 
 Yes, this project has been reviewed by my Program Director
How long do you expect this project to take? (maximum end date for this limited funding cycle is fiscal year-end, March 31/2025)
Choose one:
 FORMCHECKBOX 
 End before March 31, 2025 (insert anticipated end date) ___________
 FORMCHECKBOX 
 End by March 31, 2025
What results or outcomes do you anticipate?  How do you plan to measure or evaluate project success?
     
(maximum 500 words)

How much funding are you looking for? Provide the estimated budget details.
Reminder:

· Quality, Safety, Value projects = maximum $5000

· Inspiring People and Teams projects = maximum $2500

· Discover, Learn & Innovate projects = maximum $5000

· Partnerships projects = maximum $5000
EXAMPLE:

Estimated Project Costs:

Physician Time for meetings = $171.05 x 25 hours = $4276.25
· 5 physicians * 5 meetings * 1 hour/per meeting
References:
· Facility Engagement (SSC) Funding Guidelines. (Sept 2023)

· SSC FE Sessional & AHP Rate Guidelines* for project involvement/non-clinical work (2023-2025)
· *For project budgeting purposes, at current FE Physician Sessional rate ($171.05/hr):

$5000 = 29 hours of physician time

$2500 = 14.5 hours of physician time

$1000 = ~6 hours of physician time

Amount Requested: 
Estimated Project Costs:

     
If you have you approached other funders or have been approved for other funding for this project, please also let us know:

TO SUBMIT:

Complete the online application at: https://sphdoc.typeform.com/pass-projects24 
The Pillar Advisory Committee (PAC) associated with your project proposal will review and score all applications in a standardized framework. Decisions will be communicated to applicants by April 15, 2024.
If you have any questions regarding the proposal submission process, please contact Melanie Covey, Engagement Project Coordinator, PHC-PASS: mcovey@providencehealth.bc.ca.
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