
QUALITY QUEST
Are you and your team ready to collaborate and
drive change together? The PQI team can work
with you to get you started. 

Facilitation
PQI has a team of physicians and
program advisors trained in QI.

Duration and Location
Depending on the goals of the
team, a workshop can range from
1 hour to a half day, at a location
that works for you.

We can work with groups of any size,
optimal size is from 4 - 15 people
(including physicians, residents, fellows,
nursing staff, all ied health, clerks, etc).
Full-staff physicians are eligible for
sessional funding at the JCC rate.

Intro to Quality Improvement and
getting started with your project
aim
Process mapping to understand
current state
Identifying change ideas /
opportunities for improvement
Create a data collection plan and
measures of improvement

And many more topics customized to
your needs!

CONTACT US FOR
MORE INFO

Physician
Quality
Improvement &
Spread (PQI&S)

MedicalQuality@vch.ca

Customized QI Workshop for Teams

Visit our website or scan QR

code

Topics Include:

https://medicalstaff.vch.ca/working-for-change/vch-phc-plqi

