
 
 

Medical Staff Engagement Physician-Led Project Showcase- Part 1 
Monday Sept 20, 2021 5-6:30PM 

Via Zoom 
 

Projects Highlighted in this Showcase: 
 
 
1. Janet Simons - Data Science for Doctors  

• Summary: This project involved development of a 2-day workshop delivered in February 
2019, to introduce physicians to basic data handling and visualization, and provide tools 
to facilitate reproducible research using the R statistical programming language. 

• Status: Round 3 intake, Completed in February 2019 
• Pillar: Discover, Learn & Innovate 

  
2. Dan Holmes - Utilization Dashboards Proof of Concept 

• Summary: Rapid access to hospital testing utilization data is hampered by slow 
connections to SQL databases, slow queries (hours), latency in loading data onto 
desktop computers for analysis, and potential privacy concerns. This project successfully 
showed how these problems might be overcome by creating a dashboard tool that runs 
real-time rapid queries through a distributed computing solution with the Apache Spark 
platform.  

• Status: Round 3 intake, Completed February 2020 
• Pillar: Discover, Learn & Innovate  

  
3. Wei Xiong- Establish a virtual/COVID-safe model for all multidisciplinary clinical rounds at 
PHC 

• Summary: One of seven COVID-19 projects funded through one-time extraordinary 
contingency funding. Involves setting up a virtual model of multidisciplinary clinical 
rounds (MDCs) that will function during social distancing periods, to allow for improved 
rounds implementation for off-site attendees or with members from multiple 
institutions even during non-COVID times (thus reducing travel times), and for rounds to 
continue uninterrupted in the event of a second or subsequent wave of COVID that is 
expected to occur. 

• Status: 2020 COVID-19 intake, Completed March 2021 
• Pillar: Discover, Learn & Innovate 

  
4. Jill Osborn - Integrated Online Patient Pathway Portal for Complex Pain Patients 

• Summary: A project to develop and implement an integrated online patient pathway of 
Pain Clinics at SPH that is accessible by physicians and allied health care professionals 
(AHPs). 

• Status: Round 3 intake, Completed March 2021 
• Pillar: Discover, Learn & Innovate 



  
5. Ruth MacRedmond - Improving clinician engagement with Advance Care Planning using 
the Serious Illness Conversation Guide 

• Summary: The overarching aim of the project is to continue to train all of the physicians 
at SPH in the use of the Serious Illness Conversation guide and to support them in 
adapting it to their practice, in an effort to improve our system of recording patient 
preferences for advanced care planning, taking into account patient preferences for 
care, along with their goals, fears and values. This aligns with PHC’s 2015 commitment 
to a culture change in advance care planning in our organization, reflecting our 
commitment to patient-centered care through shared decision-making. 

• Status: Round 4 intake, Completed May 2021 
• Pillar: Quality, Safety & Value 

  
6. Andy Ignaszewski - Department of Medicine Working Group for Physician Proposals 

• Summary: The Department has struck a working group to review, evaluate and / or 
mentor the top priority proposals submitted by its Divisions. This mechanism has 
supported physicians in the further business development of selected proposals, to 
enhance the physician voice in submitting these proposals for PHC Senior Leadership 
Team consideration. Highlighted proposals demonstrate opportunities for 
transformation and innovation, and the promotion of interdivisional and 
interdepartmental collaboration while remaining patient-centered and aligning with 
PHC’s values and strategic priorities. Jointly funded by PASS and the DOM. 

• Status: Round 4 intake, Completed August 2021 
• Pillar: Quality, Safety & Value 

  
7. Seonaid Nolan - Connecting the Dots: Improving Health Service Delivery for Individuals with 
a Substance Use Disorder at St. Paul’s Hospital Though Interdisciplinary Collaboration 

• Summary: An opportunity for key service providers within SPH to meet in-person, 
contribute feedback regarding the current system of care for patients with a substance 
use disorder at SPH and identify opportunities for improvement. 

• Status: Round 4 intake, In progress, to complete March 2022 
• Pillar: Discover, Learn & Innovate 

  
8. Jane Lea - Surgical Coaching Program 

• Summary: A project that aims to pilot a surgical coaching program at PHC that fosters a 
culture of lifelong learning and self-reflection among experienced practicing surgeons, 
while promoting and supporting the use of personalized coaching as a tool to facilitate 
this. The intention is to demonstrate the first model of its kind in Canada, and 
encourage national adoption of such a program here. 

• Status: Round 4 intake, In progress, to complete December 2021 
• Pillar: Discover, Learn & Innovate 

 


