PHC Facility Engagement Final Report

Project No./ Project Name

PHC-0069 — “Social Noon Round”

Project Results

Record number of SPH MDs attended the social noon round. There is also
record number of diversity in terms of MDs from different departments
and division. The attendance ranges from 11 to 18 people. One of the
events had MDs from 7 different divisions attend. The frequency of social
noon round was increased (and well received) around the time of CST
launch. | received request from the 4-physician advisory committee to
use social noon round as a way to promote the respective committees
and pillars. Social noon round inspired the development of a similar
event at MSJ Scrub Grub Club, every second Wednesday.

Unexpected Outcomes

We have surveyed the MDs who attended social noon rounds and there
was some the unexpected feedback.

1) More veggie and gluten free food options

2) More “activities” in addition to eating. Board games in the lounge
was suggested

3) In addition to monthly email reminders, some would like a
calendar invite with the email.

4) Over budget. This is because MDs requested more frequent
events especially around time of CST launch

Lessons Learned

From the surveys, | learned that MDs value the opportunity to
decompress and meet MDs from other department/divisions face to
face.

Please click here for surveys

Recommendations for improvement
(to inform future projects and
strategic decision-making)

Persistent and consistency are both very important. Social noon round
started more than a year ago the momentum is keeping up because it is
reliable. For some MDs it is now part of their routine to come out every
Friday of the month.

Project Costs

e Please provide a summary of
budget & expenses.

e  Point out any cost variances
and rationale for variances.

Oct 5, 2018: $355.95
Nov 2, 2018: $355.95
Dec 14, 2018: $209.37
Feb 15, 2019: free of charge due to a mix up
Mar 22, 2019: $261.71
Apr5,2019: $251.21
May 3, 2019: 261.71
Jun7,2019:261.71
July 5,2019: $277.46
Aug 2, 2019: $256.46
Sep 6,2019: $277.46
Oct 4, 2019: $274.26
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https://www.phcmedstaff.ca/wp-content/uploads/2020/01/Feedback-Forms_All_Compiled.pdf

Nov 1, 2019: $276.36

Nov 22, 2019: $311.96

Nov 29, 2019: $311.96

Dec 6, 2019: $311.96

Dec 13, 2019: $311.96

Total amount spent: $4,567.45

Approved budget: $4,567.45 (original approved budget $3,600.
Additional $967.45 was approved and added to the budget to increase
frequency during CST implementation)
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