SS Va ncouver __—— lrovidence
HEALTH CARE
P oMITTEE H ea I t h How you want to be treated.

Physician Led
Quality Improvement (PLQI)

2021/2022 Applications Open January 18 — March 1, 2021
Is there something at work that needs to be improved?
Do you have ideas but need support?
Do you want to lead change and innovation? If yes, we can help!

. _ _ Tech support Ql Advisors for coaching
Accre(.ilt.ed Ql sessional fu.ndlng including data and organizational
Training for Ql projects analysis navigation
Al Scan QR code, or go to Cohort 5 Intake Form complete the online PLQ
E[o]J\'Z4l application form by March 1, 2021 at 4pm PST

Questions? For more info, go to:

Please do not hesitate to contact °* SSCwebsite

Amelia Wong, Project Coordinator at: * VCH Medical Staff Page il:
amelia.wong@vch.ca * PHC Strategic Directions .

Scan me for Intake Form



http://www.sscbc.ca/physician-engagement/regional-quality-improvement-initiative
http://medicalstaff.vch.ca/working-for-change/vch-phc-plqi/
https://www.missionforward.ca/
https://forms.gle/knmQjTQypkQkTThs5

What is PLQI?

PLQI is a 10-month course designed to build capability and capacity in leading improvement
work, with a focus on clinical quality improvement projects. This comprehensive program
will help physicians develop their QI knowledge and skills, tap into a rich network of fellow
QI champions and receive access to the funding, data, and resources needed to successfully
implement quality improvement.

Who should participate in PLQI?

PLQI is designed for active VCH and PHC medical staff. PLQl is for all care settings —
including long-term, community, acute and primary care. While participants do not require
previous quality improvement experience to take this program, we do recommend
applicants to attend the PLQI one-day training.

2021/2022 Online Training Dates

* September 21, 2021 (AM) « January 27, 2022 (PM)
* October 7, 2021 (PM)

* October 19, 2021 (AM)

* November 4, 2021 (PM)
* November 16, 2021 (AM)
* December 2, 2021 (PM)
* January 11, 2022 (AM)

February 8, 2022 (AM)
February 24, 2022 (PM)
March 8, 2022 (AM)
April 5, 2022 (FULL DAY)
April 7, 2022 (FULL DAY)
Graduation (TBD)

QI training topics include:
2017 — 24 physicians funded

2018 — 36 physicians funded
*  Model for Improvement : Plan-Do- 2019 — 42 physicians funded

Stm.jy- Act 2020 - 37 physicians funded
* Project Management
* Considering Cause and Effect: 20+ specialties represented
Driver Diagrams, Ishikawa, 5Whys .
. Change Management For more info, go to:

SSC website
e VCH Medical Staff Page
* PHC Strategic Directions

* Data planning and testing changes

* QI Communications

e Sustaining & Spreading
Improvement

Go to Cohort 5 Intake Form complete the

How to 3 pply? online PLQI application form by March 1,
" 2021 at 4pm PST

Scan me for Intake Form


http://www.sscbc.ca/physician-engagement/regional-quality-improvement-initiative
http://medicalstaff.vch.ca/working-for-change/vch-phc-plqi/
https://www.missionforward.ca/
https://forms.gle/knmQjTQypkQkTThs5

