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* Final scores averaging over 30  are considered for funding 38
Funding  Recommendation:

(fill in dollar value) (Total/38)

Comments

4A. Cost Impact Index (Return on Investment) - Considering both implementation cost and complexity or 

ease of implementation 

If you choose 3 lows = 3 points;   2 lows = 2 points;   1 low = 1 point

1) Cost for project implementation (High, Low) 

2) Cost for ongoing project sustainment (High, Low) 

3) Complexity of project implementation = does it require complex administrative and operational 

coordination (e.g. beds, equipment, staff, physical plant and money) (High, Low)

3 6

COVID points (out of 4)

4B. Cost Impact Index (Return on Investment) - ADDITIONAL POINTS

1 or 2 points, depending on significance (or leave blank if neither)

1) Whether costs are high or low, return on investment is expected to be significant

2 4

v2020Jun19_final

3 9

1A. Physician Engagement - Project may impact physician engagement from the following 5 aspects 

If you choose 4-5 aspects = 3 points;   choose 2-3 aspects = 2 points;   choose 1 aspect = 1 point 

1) Project will improve collaboration amongst physicians and across multiple divisions and departments 

2) Project will improve physician involvement in governance, input and influence in decision-making beyond the local 

facility/PHC (i.e. health authority and ministry of health)

3) Project will improve physician work environment, including communication, productivity, and culture 

4) Project will promote and improve physician health and well-being 

5) Project will improve workplace efficiency and patient care across multiple divisions and departments 

3 9

2. Strategic Priority Alignment - Assessing project alignment with strategic priorities from following 3 

levels. 

Choose 2 levels = 2 points;   choose 1 level = 1 point 

1) Facility-based HA & physician priorities (PHC 7-year strategic plan goals/pillars) 

2) Ministry of Health strategic priorities 

2 6

1B. COVID Index - Circumstances - ADDITIONAL POINTS

1 or 2 points, depending on significance (or leave blank if neither)

1) Supports physicians in informal leadership role(s)

2) Supports departments experiencing disproportionate burden related to COVID

2 4

3. Patient Quality - Project and final deliverables may impact one or more of the following aspects of 

patient quality: 

If you choose 3-4 aspects = 3 points;   choose 2 aspects = 2 points;   choose 1 aspect = 1 point 

1) Safety 

2) Effectiveness 

3) Patient Centred 

4) Efficiency

 


PHC Facility Engagement MODIFIED Proposal Scoring Criteria - For COVID Proposals 2020 Number of points 
(to fill out below)

Score

Project ID # - Title :  - SAMPLE WITH MAXIMUM AVAILABLE POINTS ASSIGNED - 

Date:

Project Scorer: 


