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*For Summary (Final) Report Only 

PHC Facility Engagement Final Report 

*Project Results 
completed strategic plan by April 2019  

*Unexpected Outcomes 
none significant to report  

*Lessons Learned 
planning for adequate consultant and engagement is important; planning 
for facilitated large group discussions takes more lead time than 
expected  
 

*Recommendations for 

improvement (to inform future 

projects and strategic decision-

making) 

continue to involve and engage various stakeholders in projects; in this 
case, having different types of physicians involved from different 
specialties has proven to be very helpful in have diverse perspectives 

*Project Costs 

• Please provide a summary of 
budget & expenses. 

• Point out any cost variances 
and rationale for variances. 
 

not applicable as our project costs were related to physician participation 
and they have been reimbursed 

Signed by Physician Lead Signed by Subcommittee Lead 

 
 


