PHC Facility Engagement Final Report

*Project Results

Mortality Review Collaborative 31 March 2019

Over 100 cases reviewed by a physician/nurse team with
opportunities for improvement documented in the SLS database.
Total of 19 different physicians participated in the reviews. List is
attached.

14 monthly review discussion meetings (chart club) held.
Quarterly reporting of progress/findings to the PHC Board Quality
Committee.

*Unexpected Outcomes

ICU and Psychiatry groups have requested adapting the mortality
review methodology to their areas in order to facilitate an improved
quality of care process.

VCH has joined the Collaborative and look to SPH for expertise.
Island and Fraser Health Authority have attended chart club and are
considering joining the collaborative.

SPH is a leader of Innovative Ql.(Not really an unexpected outcome)

*Lessons Learned

There are opportunities to improve the frequency and quality of
Goals of Care conversations at SPH.

Pain control at end of life can be improved. (earlier palliative care
involvement)

Earlier recognition of the deteriorating patient is another opportunity
for improving the quality of care provided to our patients at SPH.
Board Quality Committee report and Low Hanging Fruit report
attached.

*Recommendations for
improvement (to inform future
projects and strategic decision-
making)

Develop a communication plan at the beginning of a project in order
to have broader involvement of medical, nursing and allied health
staff.

We need a better reminder system for physicians to complete
reviews in a timely way.

Strongly recommend continued support of this initiative.

*Project Costs

e Please provide a summary of

budget & expenses.

e  Point out any cost variances

and rationale for variances.

Initial training of physicians $15637.70 (paid by Medical Affairs)
Physician chart reviews $5220.34 (paid by Medical Affairs)

Physician chart reviews $12325.63 (paid until 26 March 2019). This is
$1075.63 over the allotted amount. This variance is as a result of
physician engagement in the activities and is a positive result.
Physician Co-Chairs meet monthly to prepare for chart club,
summarize findings and review the progress of the initiative.
Approximately 56 hours of donated time.

Signed by Physician Lead

Signed by Subcommittee Lead

Dr Eve Aymong

Dr Nardia Strydom

Providence Health Care Facility Physician Engagement Physician Project Lead Resource Guide - Mar 14 2018




*For Summary (Final) Report Only

Providence Health Care Facility Physician Engagement Physician Project Lead Resource Guide - Mar 14 2018



