PHC Facility Engagement Project Progress Report

Project Name

Internal Medicine Social Noon Round

Date of Report

July 15, 2018

Key Milestones Achieved

*  Monthly noon hour gathering at the Medical Staff Lounge in April,
May and June 2018

* Lunchis provided

*  Physicians felt the opportunity to catch up with their colleagues and
friends

Key Accomplishments

# of attendance: We had approx. 17 physicians from 6 different divisions in the
last round and the new CEO was also present. Physicians connected with each
other and got to know the CEO better.

Key Issues/Challenges

The cost is higher than expected because the events have been very successful.
There was a high need to buy more food.

Budget Update

$675.21 (total event costs from April-June 2018)

PHC Facility Engagement Final Report

*Project Results

Accomplishment of the main objective:
* To provide a venue for physicians to enjoy lunch and catch up with
colleagues. Talking topics range from “Burn-out” issues, work-life
balance, World Cup to cooking/food.

Average attendance from April-August 2019 is 13 physicians. The highest
attendance was in June 2018 with 17 physicians from 6 divisions.

Physician also had the opportunity to talk to colleagues about patients care
concerns.

*Unexpected Outcomes

Budget constraints:
Requested budget was meant for a projected timeline of 1 year. However, it
only covered for 6 months of activities.

*Lessons Learned

*  This round’s project budget will be used as a budget benchmark for
next round’s project.

*  Word of mouth is much more effective than mass email

*  Coordination with PASS Support Team has supported the success of
this project.

*Recommendations for improvement
(to inform future projects and strategic

Suggestions for the upcoming Social Noon Rounds:
1. To propose more budget that’s equal to one year of implementation.
2. To provide info on physicians coaching on leadership.
3. To continue the monthly social rounds initiative
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decision-making) 4. To get other departments to come.
5. Provide more choices of food

*Project Costs
$1,199,05

*For Summary (Final) Report Only
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Medicine Social Noon
Round



Objective

* Provide a venue for physicians to enjoy lunch and catch up with
colleagues



How does it work?

 Monthly noon hour gathering at the Medical Staff Lounge
* Lunch is provided
* No speakers

* No presentations
* People come out to catch up with their colleagues and friends



How many people came out?
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What did people talk about?

Burn out Physician Billing Patient Child care  Cooking/food Doctor patient Sprout Work life Canucks World cup
safety handover relationship balance



What are the suggestions?

* “info on physicians coaching on leadership”
* “like to see this initiative continue”

* “more engagement”

* “open event to other departments”



Lessons and challenges

 Word of mouth is much more effective than mass email
* Sprout was not very helpful in advertising (at least for this event)



Funding

e Budget = 51200
* So far we use around $200-250 for each monthly event



Moving forward...

* Thank you to Trisha and Lianne for helping out
* Open up to physicians in other departments

* Change up the food

* Reapply for funding to continue event



