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Worksheet

PHC Physician Engagement-PROJECT PROPOSAL
Who will be the project lead(s)?
__________________________________________________________________________
Who do you need to collaborate with? 
Other departments, allied health professionals, health authority administrators, external stakeholders, consultants or vendors?)
(maximum 200 words)
What do you want to achieve?
Briefly describe the project (maximum 500 words)
(maximum 500 words)
How will you achieve your project goal? (maximum 500 words) 
List critical steps that you need to take to complete the project.
(maximum 500 words)
Why is this project important? How will it create Engagement? (maximum 500 words)
Engagement projects do not necessarily have to be large in scope. They can range from low cost proposals that simply change how we work and interact, to proposals that have significant impact on improving engagement among the medical staff, with the administration at PHC, as well as projects that impact patient care but fall within the scope of the objectives. 

(maximum 500 words)

Which of the following tracks is the best fit for your Facility Engagement project?
We are looking for proposals to meet one of our five stated objectives, developed directly from physician input. Only projects that score highly with respect to our goals will be fully funded. 

Choose one:
· Physician Community & Wellness (building a strong physician community that improves the day-to-day working environment and patient care) 
· Modernizing Information Technology (supporting development of a responsive IT infrastructure that improves communication, productivity and patient care) 
· Physician input into governance (ensuring physician input and representation into the governance of Providence Health Care to support an organization with integrity and an environment of competency, transparency and accountability) 
· Innovation (fostering an environment of innovation, modernization and ideas exchange) 
· SPH redevelopment (maximizing physician input into redevelopment plans) 
How long do you expect this project to take? Choose one:
· A few days 

· A few weeks 

· A few months 

· About a year 

· Multi-year project 
If the proposal is approved, when do you expect to start the project?
(Maximum 500 words)
· Within one month 

· Within three months
· Within six months
What results or outcomes do you anticipate?  How do you plan to measure or evaluate project success?
(maximum 500 words)
How much funding are you looking for?
(Maximum $25,000)
State the amount of funding you are requesting and provide the estimated budget details. For example: 

(1) Physician time - Specialist rate of $158.97/hour and Family Physician rate of $134.77/hour (i.e. 5 Specialists, 20 hours: cost estimate = 5 x 20 x $158.97 ≈ $16,000; 

(2) Cost for catering/meals (Alcohol purchase is not covered in this funding); 

(3) Cost for vendor/contractor. 

(maximum 500 words)
Please select 2 options for your presentation:

Projects with required funding less than or equal to $5,000 will only be reviewed by the Engagement Working Group Committee. Project scoring and project presentation are not required.

However, projects requiring funding between $5,001-25,000 will require more rigorous vetting of project scoring criteria by the PHC Engagement Working Group. Applicants for in scope projects will be invited to one of the FE Working Group meetings (second Tuesday of each month) to give a short 5-10 minute project presentation. Please choose max. 2 from below:

· Working Group meeting in 1 month (second Tuesday)
· Working Group meeting in 2 months (second Tuesday)
· Working Group meeting in 3 months (second Tuesday)

· Does not apply – proposed budget less than or equal to $5,000
Other funding resources

Some projects may be excellent opportunities for our Engagement group to form strategic partnerships. Are there other departments, initiatives or funding sources that you think would be suitable partners for us to approach if we approve your project?

If you have you approached other funders or have been approved for other funding for this project (including Facility Engagement funds at other sites), please also let us know:________________________________________________________________________.
Involvement in one or more of the following PHC Engagement Subcommittees 
Your participation in one or more of the Subcommittees below will allow you to contribute ideas and experiences. Sessional payment for your time is provided. 

· Physician Community & Wellness

· Modernize IT

· Physician Input into Governance

· Innovation

· Redevelopment & Transformation

· Not at this time
TO SUBMIT:

You may copy and paste your answers (or type them)
into our online Project Proposal Form at:
https://sphdoc.typeform.com/to/jbAFp4
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